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a3 4iil 0%
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el 0%
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* B el 0%
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0%
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Task Mame - |Prg L " Work _ Actual _ Actual
Complete  Start Finish

ISR 21 (5% 21% 104126 NA

S IS jagas 100% 100% 10/4/26  10/5/30
- Al 30.67% 3% 10/5/25 NA
A Cilee 100% 100% 10/5/25  10/6/23
Ba s 100% 100% 10/6/24  10/6/26
=l §9.09% 59% 10/6/26 NA
+ & gl g8 100% 100% 10/6/26  10/8/12
= O g 56.27%  56% 10/9/2 NA
e 100% 100% 10/9/2 10/9/24
ifen 100% 100% 10M10/2  10/10/28
SPEEDS 2442%  25% 10/11/20  NA
#3243tk 0% 0% NA MNA
= il 49.94%  50% 10/9110 NA
e 100% 100% 10/9/10 1011010
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230 4aza 0% 0% MNA MNA
= s 10.2% 10% 10/11/6 NA
pLeE 100% 100% 101112 10/11/27
T A sl 17.21%  18% 10/11/6 NA
e 67.74% T70% 10/11/5  NA
ibab 0% 0% NA MNA
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Task Name Prg % Work _ |Actual Actual

v v CumpIetEv Start ™ Finish
21.77% 22% 10/4126 NA
SEIS ea 100% 100% 10/4/26  10/5/30
- Al 31.17% 3% 10/5/25 NA
(Sla e 100% 100% 10/5(25  10/6/23
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gt 0% 0% NA NA
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Task Name - Finish

Variance
EISTP R 0.5 days
SE I a 0 days
- 4 60.9 days
SA itlan -9 days
s (83305 -9 days
+ lf 60.9 days
LTy L 60.9 days
+ g Sl gu 60.9 days
filtlsne 609 days
+ e Sl 60.9 days
L PPRCH L 60.9 days
B 60.9 days
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Task Mame Prg Text3 . % Work

M v CnmpIetEv
EE N 2177 21.77%  22%
SE S 3ani 100% 100% 100%
PRy 3MA7%  3MA7% 3%
Sa e 100% 100% 100%
Ba 300 100% 100% 100%
ST 60.34%  60.34%  60%
=l el 218 100% 100% 100%
(i y5ila ) 100% 100% 100%
PR 100% 100% 100%
J 4l e g 50 100% 100% 100%
o5t Ala e 50 100% 100% 100%
) g 61.22% 61.22% 61%
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Task Name . Prg L Textd % Work
Complete
EXCT R 20 27%  21.77% 29%
SE 8 jea 100% 100% 100%
- Ayl 40.79% 3A7T% 4%
Sla il 100% 100% 100%
Fea 500 100% 100% 100%
SEUA L 81.37% 60.34% 81%
=l gl 23 g 100% 100% 100%
EETRr Py | 100% 100% 100%
(gaix M8 100% 100% 100%
b ala e 550 a0l 100% 100% 100%
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STY LT 21.87% 10.2%
SIE S EF g P 50% 17.21%
(M) 100% 67.74%
LS ats 100% 0%
- e gl B.47% 0%
ol dead ol 25% 0%
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g gane A s plen SRS LS 23.26% 0%
CHa ) 93.06% 0%
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Task Name Prg % Work Actual Actual

v M CumpIetEv Start ™ Finish
266% 27% 10/4/26 NA
SE S aeat 100% 100% 10/4/26  10/5/30
- adyl 38.43% 38% 10/5/25 NA
Sa ciee 100% 100% 10/5/25  10/6/23
Fe et 100% 100% 10/6/24  10/6/26
SRR 75.02%  75% 10/6/26 NA
+| { gl i 100% 100% 10/6/26  10/8/12
= {1 74.93%  75% 10/9/2  NA
CHalil 100% 100% 10/9/2  10/9/24
i 100% 100% 10/110/2  10/10/28
SEPERR 100% 100% 10/11/20  111/10
s dmb 0% 0% NA NA
- i 68.7%  69% 10/9/10 NA
CHedd 100% 100% 10/9/10 101010
iSan 100% 100% 10/10/21  10/11/27
Js 4ake 7512%  75% 111/5  NA
EPENR 0% 0% NA NA
= g s 20.99% 21% 10M1/5 NA
Jssk 100% 100% 1011112 10M11/27
A sl 47.54%  48% 10M1/5 NA
Ul 100% 100% 10M11/5 11172
a5 90.32%  90% 111/8  NA
Js 4ake 0% 0% NA NA
EPERR 0% 0% NA NA
+ AR sl ) g 0% 0% NA NA
+ g S S5U 0% 0% NA NA
ol e 0% 0% NA NA
+ Sl il 361% 4% 111/2  NA
* A gl 0% 0% NA NA
BLELEUHnge 0% 0% NA NA
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=T 10/5/14 733 days NA Base. Work 96h 64h
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Act. Work 80h
Base. Cost $1,415 $
Cost $650| $1,550
Act. Cost $650
R 10/5/14 NA Base Work 96h B4h
Work 80h 80h
Act. Work 80h
Base. Cost $965 $640
Cost 3650 $800
Act. Cost 3650
4ol p Slwjigya FV-1Y o
Do oo plid | asl S Cunss YY-VE S
TaskName _ [BCWP _ [BCWS _ |ACWP
MA M1 M2 |M3 M4 M5 M6 |
~elian $1,464 $1,415 $650 7 7
=1 | $1,464 $1.415 $650 Py
T1 $1,464 $1,415 $650 ==
T2 50 50 50 =
T3 $0 $0 $0 —
T4 $0 $0 $0 =
TS $0 $0 $0 =
TG 50 50 50 =
T7 30 30 30 =
T8 $0 $0 $0 =
T9 $0 $0 $0 =
T10 50 50 50 =
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Task Name .

=M

RT

Actual
Start

10/5/14

114

Remaining

Duration
0 days

Actual
Finish

10/6/15

106/15

T1 ‘BL»))}S)A.? R AT Jm

Details |
E M1 M2 M3 M4 Ma MG

Base. Work 96h g4h
Work 80h 80h
Act. Work 80h 80h
Base. Cost $1,415 $940
Cost $650) $1,200
Act. Cost $650| $1,200
Base. Work 96h 64h
Work 80h 80h
Act. Work 80h 80h
Base. Cost $965 3640
Cost $650| $1,200
Act. Cost $650) $1,200
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Task Name .
-T2
RT

Actual
Start

10/6/5

100675

Remaining
Duration

1.25 days

Actual

™ Finish

NA

T2 ebﬂ)js)Q ¥V\-\# « L&NA

Details |
[M-1 M1 M2 M3 M4 M5 MG

Base. Work 160h

Work 150h 10h
Act. Work 150h

Base. Cost $1,855

Cost $1,500 $350
Act. Cost $1,500

Base. Work 160h

Work 150h 10h
Act. Work 150h

Base. Cost $1,605

Cost $1,500 $100
Act. Cost $1,500
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Task Mame

- T4

R

RZ

. |Actual
Start

10/6/14

10614

100614

Remaining  Actual

Duration Finish
375days NA
NA
1046/30

<

Details

-1 M1 M2 M3 M4 M5 M6
Base. Work 224h 16h
Work 200h 40h
Act. Work 200h
Base. Cost $2,805 $200
Cost $2,900 $600
Act. Cost $2,900
Base Work 149 33h| 1067h
Work 120h 40h
Act. Work 120h
Base Cost $1,498 $107
Cost $1,200 $400
Act. Cost $1,200
Base. Work 74.67h 5.33h
Work 80h
Act. Work 80h
Base. Cost $1,120 $80
Cost $1,700
Act. Cost $1,700
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Task Name

=T8

RT

. Actual
Start

10/6/27

100627

Remaining  Actual
Duration Finish

38.75 days NA

Details |
[M-1 M1 M2 M3 M4 M5 MG

Base. Work 28h 176h 116h
Work 10h 176h 134h
Act Waork 10h

Base. Cost $898| $5610) $3,698
Cost $800| $5734) $4,366
Act. Cost $800

Base. Work 28h 176h 116h
Work 10h 176h 134h
Act. Work 10h

Base. Cost $285| $1,760) $1,160
Cost $800| $1,760) $1,340
Act. Cost $800
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TaskName _ |[BCWP _ BCWS _ ACWP _
M1 M1 (M2 [M3_ M4 M5 [M6 |
=5 g $7,161  $7,913  $7,050 = =)
- 81 $4080  $4210  $3,350 —y
T1 $2355  $2355  $1.850 =
T2 $1735  $1,855  $1,500 =
T3 $0 $0 $0 —
- 82 $2,333  $2,805  $2,900 P
T4 $2333  $2805  $2,900 =
T5 $0 $0 $0 =
T8 $0 $0 $0 =
T7 $0 S0 30 =
- 83 $738 $898 $800 —_—
T8 $738 $898 $300 —_—
T9 $0 $0 $0 —_—
TI0 %0 $0 $0 =
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Task Name . Actual _ |Remaining _ Actual _ || Details
Start Duration Finish MA M2 M3 M4 ME M6

-T2 10/6/5 0 days 10/7/2 Base. Work 160h
Work 150h 50h
Act. Work 150h 50h

Base. Cost 51,855
Cost $1,500 $950
Act. Cost $1,500 $950

R 10/6/5 10/7/2 Base Work 160h
Work 150h 50h
Act. Waork 150h 50h

Base. Cost $1,605
Cost $1,500 $950
Act. Cost $1,500 $950
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Task Name . |Actual _ |Remaining Actual | |Details
Start Duration Finish [V=1 M1 M2 M3 M4 M5 ME
-T3 10/712 0 days 107127 Base. Work 504h 96h
Waork 480h
Act. Wark 480h
Base. Cost $7,980| $1,520
Cost $15,000
Act. Cost $15,000
R2 10772 10727 Base. Work 504h 96h
Waork 480h
Act. Work 480h
Base. Cost $7,560| $1.440
Cost $15,000
Act. Cost $15,000

T3 @Lﬁd}j,)dg -7 J&&
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Task Name . |Actual _ |Remaining | Actual | |Details
Start Duration Finish [V=1 M1 M2 M3 M4 M5 ME

- T4 10/6/14  0days 10/7/6 Base. Work 224h 16h
Work 200h 80h

Act. Wark 200h 80h

Base. Cost $2.805 $200

Cost $2.900| $1,600

Act. Cost $2,900| $1,600

RT 108/74 1076 Base. Work 149.33h| 1067h
Work 120h 60h

Act. Wark 120h 60h

Base Cost $1,498 $107

Cost $1,200) $1,300

Act. Cost $1,200| $1,300

Rz 108/74 1074 Base. Work T487h| 533h
Work 80h 20h

Act Wark 80h 20h

Base. Cost $1,120 $580

Cost $1,700 $300

Act. Cost $1,700 $300
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Task Name . |Actual Remaining  Actual | |Details
Start Duration Finish [V=1 M1 M2 M3 M4 M5 ME
=18 10/6/27 15 days NA | | Base. Work 28h 176h 116h
Work 10h 190h 120h
Act. Work 10h 190h
Base. Cost $898| $5610| $3,698
Cost $800| $2,200| $8,200
Act Cost $800 $2200
RT fow27 NA Base. Work 28h 176h 116h
Work 10h 190h 120h
Act. Work 10h 190h
Base. Cost $285| $1,760| 31,160
Cost $800| $2200| $1,200
Act Cost $800| $2,200
Do o plid | Al IS Cunsg Y-V USS
TaskName _ [BCWP _ BCWS _ |ACWP
MA (M1 (M2 (M3 (M4 M5 [M6 |
SEETYY $23,095 $21,703 $26,800 = 7
- 81 $13,710 $12,190 $19,300 g
% $2355  $2355  $1850 =S
T2 $1,855 $1,855 $2.450 =
T3 $9,500 §7,980 $15,000 =
- §2 $3,005 $3,005 $4,500 p——————
T4  $3005  $3005  $4500 =
Th 50 S0 $0 =
T8 $0 S0 30 =
T7 S0 50 30 =
- 83 $6,380 $6,508 $3,000 p———y
T8 $6,380 $6,508 $3,000 =
T9 $0 S0 30 =
T10 $0 S0 30 N
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100% -
""" BCWS
B0% BCWP
ACWP
60%
40%
20%
0% T T 1
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s sl (BOWS) o 550,40y b iy 31 iy oS (BOWP) _osbly b iy 45 05 o s ,logm5 )
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i} Resource - BCWP . BCWS - ACWP
Name

& R1 $6,820 $6,860 $9.800
R2 $10,200 88,760  $17,000
R3 $0 50 $0
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(YV-YY
Task Name . |Actual Remaining _ Actual _ |Details |
Start Duration Finish [V V] M2 M3 M4 M5 M

-Th 10/8/9 0 days 10/8/15 Base. Work 144h 16h
Work 160h
Act. Work 160h

Base. Cost $2,160 $240
Cost $2 850
Act. Cost $2,850

R2 10/8/9 10/8/13 Base. Work 144h 16h
Work 160h
Act. Wark 160h

Base. Cost 32,160 $240
Cost $2 850
Act. Cost $2,850

T5 lwyje,4 FI-TY JSs

e 5 ase T gly VS YFe v 5 ols alnil IS el Yoo T ol RL aie ety 5T 10/8/2 )b 4o T6 ol
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Task Name . |Actual Remaining _ Actual Details |
Start Duration Finish [V M1 MZ M3 I M5 M6

-IT6 10/8/2 291 days NA Base Work 360h
Work 270h 90h

Act. Work 270h

Base. Cost $5,865
Cost $10,600| $1,400

Act. Cost $10,600

R 1008/2 NA Base. Work 270h
Work 200h 70h

Act. Work 200h

Base. Cost 52,705
Cost $3,400 $700

Act. Cost 33,400

R3 1008/2 NA Base. Work 90h
Work 70h 20h

Act. Work 70h

Base. Cost $3,160
Cost $7,200 $700

Act. Cost $7,200
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Task Name . |Actual Remaining _ | Actual
Start Duration Finish

-T10 10/8/20 875days NA

R 104820 MNA

Details |
|

-1 M1 M2 M3 M4 M5 M&
Base Work 60h 60h
Work 50h 70h
Act. Work 50h
Base Cost $605 $600
Cost $850 $700
Act. Cost $850
Base. Work 60h 60h
Work 50h 70h
Act. Work 50h
Base. Cost $605 $600
Cost $850 $700
Act. Cost $850
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Task Name .

SN
+ 81
- 82
T4
T5
6
T7
- 83
T8
T9
T10

BCWP . BCWS
$31,253 $39,565
$13,710  $13,710
$10,585  $12,795
$3,005  $3,005
$2400  $2,160
$5,180  $5,865
$0 $1,765
$6,958  $13,060
$6380  $10,205
$0 $2,250
$578 $605

. ACwWP

$41,100
$19,300
$17,950
$4,500
$2,850
$10,600
$0
$3,850
$3,000
80

$850

M [M1_ M2 [M3 [WM4  [M5_ [M6 |
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—
=
a_ |
e
=
—
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TaskName _ [BCWP _ BCWS _ ACWP _
M M1 [M2 M3 M4 [M5 [M6 M7 |

~eiss $31,253 $39,565 $41,100 & >
+ 81 $13,710  $13,710 $19,300 P——y
- §2 $10,585  $12,795  $17,950 Py
T4 $3,005 $3,005 $4,500 =
TS $2,400 $2,160 $2,850 a8 |
T6 $5,180 $5,865 $10,600 =
T7 $0 $1,765 $0 =
- 83 $6,958 $13,060 $3.850 ¥ v
T8 $6,380 $10,205 $3,000 S
T9 $0 $2,250 $0 =
T10 $578 $605 $850 ==
T11 $0 S0 $0 =

Qo Cadled 40,5 adlsl :¥Y-YY s

slo ,LL) Status Date ;l aas 4 wlodel 3529 4 535 b a5 laddl=il b (25 reschedule 1) asb,y wb s8]

(a5 SIS Resource| Level| Clear Leveling (sg,) o oy 5l 1) zedans 0l ool JI57 ol (ol gl Jaiis (o)l
ATV-YY Ss) o, Reschedule 1) ael p as g

TaskMName _ BCWP _ BCWS _ ACWP _
MA M1 [M2 M3 [MA_[M5 [M6 M7 |

= san $31,253 $39,565 $41,100 = ]
+ 81 $13,710  $13,710  $19,300 D ——
- 82 $10,585  $12,795  $17,950 T
T4 $3.005  $3005  $4,500 =
T5 $2,400  $2,160  $2,850 e |
T8 $5180  $5865  $10,600 EE
T7 $0 $1765 S0 _ =
- 83 $6,958  $13,060  $3,850 T
T8 $6,380  $10205  $3,000 =_ =
T9 $0 $2250 80 =
TI0O  $578 $605 $850 =
T S0 $0 $0 =
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Task Mame - BCWP

= ’54-'-.‘
+ 81
- 82
T4
TS
TG
T7
- 83
T8
T9
T10
T11

$31,253
$13,710
$10,585
$3,005
$2,400
$5.180
$0
$6,958
$6,380
$0

$578
$0

. BCws

$39,565
$13,710
$12,795
$3,005
$2,160
$5 865
$1,765
$13,060
$10,205
$2,250
$605

$0

. ACWP

$41,100
$19,300
$17,950
$4,500
$2,850
$10,600
$0
$3,850
$3,000
$0

$850
$0

I]l'] Il

40l 1 daand T-YF U

M M1 [M2 M3 M4 [M5 M7 |
=
—
—
=
a_|
[————1
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Task Name - BCWP

e
+ 81
- 82
T4
5
6
7
-'83
T8
T9
T10
T11

$31,253
$13,710
$10,585
$3,005
$2,400
$5,180
80
$6,958
$6,380
$0

$578
80

L, BCwWs  _ ACWP  _ Duration
$39,565 $41,100 103.67 days
$13,710 $19,300 53 days
$12,795 $17,950 82 days
$3,005 $4 500 16.75 days
$2160  $25850  5days
$5,865 $10,600 24 92 days
$1,765 30 10 days
$13,060 $3.850 72.67 days
$10,205  $3,000 40 days
$2,250 $0 15 days
3605 $850 16.75 days
$0 30 20 days
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